The aIVC National Committee meeting Minutes

Venue:- All-Bar-One, 43 Newhall Road, Birmingham at 12.30pm on Saturday 7th June

_______________________________________________________________________________

Attendees:-   Hilary Brown [HB]-Chairman,
 Philip Allen [PA]-Secretary, 
Pete Howe [PH]-National Events Officer [NEO], 
Jacqui Roote [JR]-Inter-Club Liaison Officer [CLO], 
Bob Clifford [BC]-National Development Officer [NDO], 

Sarah Davis [SD]-Publicity Officer [PO], 
Ann Jones [AJ]-News Officer 
Apologies for Absence:-
Michelle Workman [MW] - Treasurer

______________________________________________________________________________

Outstanding ACTIONS from these minutes

	2 
	JR to email every club asking for examples of ’best practice’. 

	4
	BC to contact Graeme and / or Richard Coleman 

	7
	JR to contact these clubs and to update aIVC Contacts List and circulate the list to the committee.  

	11
	PH to buy software


1. Minutes of the last Meeting 6 April 2014 and matters arising  

SD told PA that her surname had no ’e’ in it, in other words, to spell it as ‘Davis‘.  

AJ asked for committee members to send her their headshot photos for inclusion in the next NEWSLINES edition.  

1. ACTION: HB to update the committee contact list so people can send their photos to the new AJ email address.  Committee to send their photos to AJ in time for next Newsline in August.

HB confirmed that she had sent a write-up and a photo to AJ but could not confirm that they had been received.  SD said that she would send a write-up on the Shell Island week-end to AJ for inclusion in NEWSLINES.    

BC confirmed that the aIVC archive material is being housed in filing cabinets at Helen Forrester’s home in Scotland.  HB asked BC if he had a contact number for Helen Forrester?  BC gave HB a phone number for Ms Forrester.  PH asked if there were any assets housed within the archive material.

BC could not confirm if there were any assets except possibly the filing cabinets.  

JR suggested a ‘best practice’ NEWSLINES guide be produced.  

2. ACTION: JR to email every club asking for examples of ’best practice’. 

3. ACTION: AJ was planning to write up a ’marketing’ article for NEWSLINES.  PH said that he had looked at ’successful’ clubs which he defined as clubs that were   growing, and gave an example of ’best practice’ as a club offering memberships to people at a club event.  He referred to Derby Focus who are good at maintaining new members by making them run 6 events before they can join the club.  

Chairman’s Report  

Hilary had heard from Richard Coleman who wants to set up a Kent IVC club.  BC said that he had sent an email to Richard suggesting that firstly, he needs to join West Kent IVC and observe what happens to get a flavour of how to run a club.  HB said that according to Graeme Mount, some West Kent IVC members had set up a new social club. 

4. ACTION: BC to liaise with Graeme Mount on this matter.  BC said that he could not action this until late summer.   

Treasurer 

HB said that she was still administering the accounts.  Hilary handed out a budget sheet to committee members and said that the most pressing need was to get the Levy sent out to clubs.  With reference to the budget sheet, Hilary suggested separating aIVC and club costs and the AGM expenses.  BC said that a big issue with clubs was the Levy and he had been pressed about the possibility of the Levy being cut.  Clubs need to see how much aIVC is costing -a ’baseline’ for administration,  so that they know where savings can be made. HB suggested putting a note on the Accounts that would show the separate costs.  PH added that the aIVC committee had agreed to pay £50 each towards the conference accommodation in 2014.  BC argued that the ’expenses’ should include club and committee expenses and suggested putting a panel at the bottom of the budget sheet to highlight costs.

AJ suggested that PH write an article on the Cycle Touring Club [CTC] for NEWSLINES

5. ACTION: PH to write article and send to AJ.

HB said that PA and herself needed to sign forms to set up MW as the Treasurer for Internet Banking and to advise the bank of the new address for bank statements and correspondence.

6. ACTION:  PH and HB to sign forms and HB to post on to the bank.

The main aIVC bank account had a balance of £10,173.  The conference account had a balance of £7365 but there is more expenditure to come regarding the AGM account.  Whatever balance is left in the conference account will be cleared out and transferred to the main bank account. 

HB gave out a hand-out detailing the membership numbers of IVC clubs.  Hilary asked JR what the membership of Brighton & Sussex is.  JR responded with 89 not 69 but will need to check this.  JR said that Hertfordshire & Bedfordshire IVC has 98 members not l07, Sheffield has 30, whereas Thames Valley IVC has 17 members.  HB said that JR needed to contact Milton Keynes, York Thames Valley and Nottingham IVC clubs for their membership numbers

7. ACTION: JR to contact these clubs and to update aIVC Contacts List and circulate the list to the committee.  

Hilary informed the committee that Pete Norris [PN] had asked them for feedback on the new aIVC website.  PN had added a CTC link to the website.  HB said that in response to lots of insurance queries, she had produced some guidance to go on the website but will firstly ask brokers if they are happy for this advice to go online.

8. ACTION: HB to check guidance with brokers and then arrange for it to be put on aIVC website.

AJ said that London IVC has 2 membership levels, to which HB said that the ‘honorary‘ members within London IVC would be covered by the insurance that the club pays.

HB advised that advice notes for grievance procedures were on the website.  AJ said that ’represent atives’ from other clubs can be appointed to help a club out with a legal matter.  HB advised that the guidance notes have been on the website for some time and needed updating to reflect current legislation. A firm of Solicitors in Birmingham with a specialist department dealing with social clubs had been approached to help update the material.  The solicitors are happy to liaise with a ’working party’ and so suggested that PH and herself work with the solicitors who want an upfront payment. 

9. ACTION: HB to email a payment estimate to committee members. 

SD highlighted the importance of clear guidance being made available on the website for clubs to use.  HB referred to a club’s ’code of conduct’ which needs to be handed out to its members.  BC pointed out that a club’s constitution is not very workable and that club members need to sign statements to say that they will abide by club rules.  JR said that a club’s existing members need to be signed up to the ‘code of conduct‘, and asked HB if she could email this ‘code of conduct‘.  HB replied by saying that the ‘code of conduct’ was already on the aIVC website. 

Secretary’s Report   PA had nothing specific to report on.  

National conference 2015  HB said that the idea of Birmingham IVC hosting next year’s AGM had provoked positive and negative responses from the club’s committee members.  HB said that the Birmingham IVC Chairman -Ray Parry would let her know if the club is willing to host the conference.  Hilary had heard back from Graeme Mount that a Suffolk, Cambridge etc.. coalition would not be able to go ahead with hosting a conference.  HB had also heard back from Bruce Hunter, the Manchester Chairman, who felt that it would be too much for Teresa Gent to organise another AGM.      

A suggested date for the AGM is the week-end of the 24th April.

Next regional gathering / aIVC committee meeting  

BC reported that Jeff Rowland, Bristol & Bath Chairman, was going to organise a regional gathering in Bristol.  He also reported that Chris Souch, Norwich Chairman, was going to ask Milton Keynes IVC if they could host a regional gathering.  HB suggested that a gathering be held in the East or on the South coast.  BC said it was a question of where the trains and motorways run to, and so in that respect, Milton Keynes and then London would be good venues.  HB remarked that members of West Kent IVC can travel along the M27 and M25 to a gathering.  AJ asked when the Bristol meeting was going to be, to which BC replied that it would be at the end of September.  He added that there should be 4 regional gatherings in total, 3 more being held in the Midlands, the North and the South East.  HB said that she was happy to host a meeting in Birmingham.  PH offered to put a meeting on in York to coincide with an aIVC weekend, adding that it would take 3 or 4 months to plan the meeting properly.  He did recall cheap accommodation being offered at York racecourse.  

BC suggested looking at the current aIVC constitution with a view to suggesting changes to it.  PH argued that any ideas needed to be presented before looking at the constitution.  AJ said that people need to be given concrete suggestions about what might happen to the IVC movement.  BC answered by saying that there were proposals on several things including who and what will make up the aIVC committee, and also how to divide up the committee funds.  HB said that IVC should stay as a national association  and reminded the committee that the proposal for regional divisions was turned down at the AGM. SD thought that IVC staying as a national association was the only subject up for discussion.  BC added that the bigger IVC clubs wanted a bigger influence in the running of aIVC, to which PH reported that Birmingham and Essex were the biggest clubs and they did not want a bigger say in its running.  HB agreed with AJ that something constructive needs to come out of the regional gatherings. 

PH suggested that before people come along to the regional gatherings, accommodation for which they book themselves, they are given an idea of the sort of things that they might want to discuss at the meeting.  He believed that people want to think that they are going to a ’social event’.  SD suggested that the meeting would be like a mini aIVC conference, with Events being offered alongside a business section.   BC said that a formal agreement / outcome was needed from the regional gathering attendees.  SD said that IVC got its strength from being a national organisation and gave the example that IVC clubs would pay more money for legal advice if there was no aIVC.  BC retorted that aIVC was an umbrella administrative body and that the aIVC committee was represented by every area of Great Britain.  JR said that informal discussions would not produce any outcomes.  HB suggested that at next year’s national conference, a discussion on the future of aIVC could be introduced with wording such as ’from York these are the outcomes’.  SD remarked that the regional gatherings should consist of a 2 or 3 hour session on the Saturday.  AJ believed that an agenda for the regional gatherings needed to be sent out to clubs prior to the meetings, to give clubs a chance to discuss the Agenda items.  HB said that emails needed to be sent out to clubs by the end of July, asking for ideas for discussion.  

10. ACTION: Committee to consider topics for discussion at the Regional Gatherings and advise Chair / colleagues on committee before the end of July.

Website  Items on the website.  AIVC committee members can go into the website to look at club details.  Club officers will have access to the aIVC website in order to alter their club details using a password.  AJ said that she could not find the ’Contact us’ link on the website. 

NDO Report  BC reported that there were issues with a number of IVC clubs.  Firstly, Border & Lakeland had their EGM yielding no definitive answer about their proposed closure.  Bob said he would be visiting them later in the summer but HB added that Bob and herself had offered to meet up with club members, but that this offer had been rejected.  BC added that the club would still be around even if Border members vote for closure.  

Secondly, BC had not received an email reply from Andrew Coney, Thames Valley Chairman.  Thirdly, after having met up with Shirley Horne in Norwich, BC reported that Suffolk IVC seemed to be doing OK.  Shirley was unhappy with Pete Norris because he had not changed a phone number on their website.  Bob said that he would tell them they can change the number themselves.  

Exeter IVC may have problems because Ralph Gay has just resigned as the Chairman leaving Tony acting as the interim Chair.  BC would meet them next Monday to discuss their website because Ralph still has control over this.  BC tried to get onto the Merseyside IVC website but no IP address was allocated.  HB said that the website had probably changed.  Kevin Kidney has resigned as the Solent Socialising webmaster and so this club may be in a similar situation to Exeter.  

Glasgow IVC has become a meetup group and so aIVC may lose an associated club because their annual subscription has gone down to £5.  221 people are registered with the Glasgow meetup group. PH pointed out that the Birmingham 30-40’s meetup group has more than 1700 members.  AJ added that we need to get discussions started regarding ways of using meetup.   

BC said that he had joined Exeter meetup because he wants them to talk to Exeter IVC.  As long as a club gets a core amount of money coming in, it doesn’t matter how big their membership is.  He said that Sheffield IVC doesn’t need a Chairman as such, because bank mandates are the only reason for clubs to have names for their Chairman, Treasurer and Secretary.  The last port of call would be to consider ‘doing a Glasgow’.  JR thought that turning the club into a meetup would lose a lot of existing members.  SD said that Cambridge IVC have just started a meetup group and so she will keep Sheffield informed about how it’s going.  BC added that Sheffield may need to become a meetup club for its members to become more involved in the club.  SD added that the nice thing about meetup was that it can be started slowly, for example, a monthly pub night.  It can be given a name, for example, IVC and its profile is quite straightforward to do also.  BC said that meetup was designed to have minimal administration.

NEO Report  PH said that aIVC Events were going OK although Cambridge IVC had not done any events for a while. He said that Hilary and himself would like to go on 1 of John‘s sailing events - London IVC.  Pete said that he wanted permission from the committee to buy a $30 software program that would produce his events Guide in an A5 format, so IVC members can produce an A5 Guide for their club nights.  The committee vote was 6 FOR and 1ABSTAINED. 

11. ACTION: PH to buy the software program.

CLO Report  BC asked firstly if Sheffield and in particular JR and PA needed more help from aIVC, and secondly asked JR if there was a general feeling among clubs about aIVC?  JR answered that there was nothing specific.  It was suggested that clubs should have consistent website and email addresses. Publicity Report  SD said that there was nothing to report although Sarah wanted to speak to Pete Norris with regard to what she can do with the aIVC website.  BC suggested that the aIVC committee sets up a blog on the website to post news, HB suggesting that Face book be used with a link to it being set up on the website.  BC suggested using Wordpress.com which is free.  Google will index an IVC club and take an interest in it if something keeps changing on its website.  HB said that the website was very static and suggested Sarah  speak to Pete Norris about adding in a little forum.  

12. ACTION: SD to contact Pete Norris.  

News Officer Report  AJ has received a CD from Richard Keoghoe [ex-News Officer] containing previous NEWSLINES editions.  AJ said that there seemed to be a cross-over in information that goes into NEWSLINES and the Events bulletin.  She asked how often a NEWSLINES should be produced adding that Richard Keoghoe found it difficult to produce 1 every month.  HB answered that the same articles can go in both publications and suggested trying a bi-monthly edition to see how it goes.  AJ wanted to put in an article about what works marketing-wise for each club, as well as ideas for events such as a writing group.  Also a discussion about how clubs are going to stay young.  HB said that she had written a Chair’s Welcome article for NEWSLINES and had sent AJ a write up from Jeff Rowland on the St. Briavels weekend.  SD agreed to do a write up about the Shell Island weekend.

AJ added that she wanted to get the next edition out fairly quickly.  Ann suggested writing about ’Dave’s’ London Nature events and then asked SD to come up with a marketing strategy for discussion at the next committee meeting.  She added that London IVC wants to reduce the number of aIVC committee members and also hold the AGM for just 1 day.  BC said that we need more information about the conference costs.  HB referred to Nick Wilkinson’s proposal that every club has a ’threshold’ -its first 20 members not paying towards the Levy.  BC suggested that this proposal was like a tax allowance above a certain number of members.  SD offered Cambridge as a venue for a regional gathering.  PH suggested using Travelodges as venues for the gatherings.  

13. ACTION: SD to write a review of Shell Island.  SD to consider some marketing strategies and bring them to the next meeting.  Next meeting:- Bristol in September  

